International Journal of Technovation and Business Insights

IJT BI Volume 02, Issue 01, January-March 2026
ISSN: 3107-7900, P.CODE: 26/2-1/49

DOI: https://doi.org/10.5281/zen0d0.19414809

TALENT ACQUISITION EFFICIENCY VIA AUTOMATION
AT TURBOHIRE

“IMrs SHAHEERA BANU, Assistant Professor,
“NADIMINTI INDHU SREE, MBA Student,
Department of MBA,
VISWAM ENGINEERING COLLEGE (Autonomous), ANGALLU, MADANAPALLE, AP.

ABSTRACT: The purpose of this research is to look into the possibilities for TurboHire
automation to improve the effectiveness of talent acquisition. It looks into how automated
techniques can make it easier to identify, screen, and choose applicants, lowering the time it
takes to hire someone and the likelihood of making mistakes. TurboHire uses Al-powered
solutions to ensure a consistent and equitable hiring process, allowing HR professionals to
focus on strategic decisions. The findings show that automation has a significant impact on
current talent acquisition tactics by improving operational efficiency, increasing applicant
engagement, and raising overall recruiting quality.
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1. INTRODUCTION focus on more important tasks like
Hiring the right people is critical to any strategically ~ organizing  the  staff,
company's success in today's fast-paced connecting with prospects, and developing
commercial world. Businesses are rapidly connections.  This  move significantly
recognizing that recruiting, hiring, and reduces the length of the recruiting process
retaining qualified employees is a business and helps firms make more informed
requirement, not just an HR job. hiring selections.

Nonetheless,  traditional ~employment Automation in the hiring process has many
methods can be expensive, time- advantages, including increased efficiency
consuming, and biased because they and consistency. Al-driven assessment
frequently include manual screening, systems may also give skill tests, schedule
|engthy interview Cyc|es1 and extensive interviews, review resumes, and match
documentation. These inefficiencies may candidate profiles to job requirements.

result in lower output, higher operational
costs, and fewer opportunities to hire the
best people.

Automation in talent acquisition refers to
the use of cutting-edge technology to
streamline and improve the recruiting
process, such as artificial intelligence (Al),
robotic process automation (RPA), and
machine learning (ML). By automating
time-consuming and tiresome activities,
businesses can free up human recruiters to

These features not only reduce human
mistake, but they also improve the
consistency of the hiring process across all
departments and locations. As a result,
corporations can increase their efforts to
meet the needs of their growing businesses
while maintaining their strict hiring
standards.

Another essential part of automated talent
acquisition is improving the candidate
experience. In a job market with a large
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number of applicants, candidates expect
individualized encounters, simple
procedures, and quick  responses.
Automation solutions, like as chatbots and
application  monitoring systems, can
provide candidates with quick responses,
progress reports, and useful information,
resulting in a more seamless and engaging
process. Employers are more likely to
attract and keep top talent when they give
a favorable candidate experience, which
also benefits company reputation.

Another significant advantage of talent
acquisition automation is that it provides
data-driven insights. Businesses can use
analytics and reporting tools to maximize
their resources, discover issues, estimate
the number of people they require, and
track recruiting metrics. This analytical
approach enables HR teams to proactively
address workforce shortfalls and ensure
that recruiting strategies align with the
organization's long-term goals.
Automation and analytics work together
more effectively to improve strategic
impact and operational efficacy.

2. TALENT ACQUISITION (TA)

AS A CRITICAL HR FUNCTION
Talent acquisition is the deliberate process
of identifying, attracting, evaluating, and
hiring talented people to meet an
organization's labor needs. TA differs from
standard recruiting in that it is strategic,
long-term, and aligns with the
organization's business objectives and
development.

IMPORTANCE IN HR:

Strategic Alignment

The hiring of persons with professional
aspirations, dispositions, and talents that
correspond with talent acquisition ensures
the organization's long-term goals. By

discovering suitable  people, human
resources can assist businesses in
expanding and developing new concepts.
This guarantees that businesses have the
capability to realize their objectives.
Strategic  talent  acquisition  entails
workforce planning and projection to
ensure that essential roles are filled ahead
of time rather than after the fact.
Competitive Advantage

Companies may keep a competitive
advantage over their competitors in terms
of innovation, customer service, and
productivity by quickly hiring excellent
employees. If the company's TA
procedures are simple and effective, it will
be able to engage with high-potential
individuals before competitors hire them.
Businesses that make the recruiting
process easier for applicants improve their
status as preferred employers, allowing
them to remain competitive.

Reduction of Turnover

In addition to having the necessary skills,
effective  talent  acquisition  targets
applicants that fit into the organization's
culture. This reduces the likelihood that
employees would grow dissatisfied,
distracted, or resign early, all of which
could be negative for the firm. TA lowers
the cost of hiring new employees over time
and aids retention by ensuring they are a
good fit for the role from the start.
Improved Employer Branding

A professional, transparent, and quick
recruiting process benefits the company's
brand and values. Candidates who receive
fast contact, scheduled interviews, and
unambiguous  feedback  find the
organization to be well-run and employee-
focused. This positive impression is not
confined to new employees; it also
includes clients, future prospects, and the
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general public. Improving employer
branding through effective methods
Data-Driven Decisions

In today's talent acquisition landscape,
metrics and analytics are becoming
increasingly important decision-making
tools. Our hiring strategy' efficacy is
measured by time-to-fill, cost-per-hire, and
quality-of-hire measures. Analyzing these
data points allows HR departments to
detect difficulties, improve procurement
channels, and  optimize  resource
utilization.

3. REVIEW OF LITERATURE
Bist, Taylor, and Duffett (2025): Bist,
Taylor, and Duffett (2025) research the
effects of artificial intelligence on
company recruitment and employment
processes. The essay looks at the
development of Al-assisted and enhanced
recruiting tools. These technologies help
recruiters by automating time-consuming
tasks including interview evaluations,
applicant evaluations, and workforce
planning. These technologies can use
machine learning algorithms to analyze
large amounts of candidate data, find the
most promising individuals, assess their
suitability for the business culture and job,
and speed up the decision-making process.
The authors also investigate the possible
applications of Al in the larger talent
acquisition  technology infrastructure,
demonstrating how these systems may
work alongside applicant tracking systems
(ATS) and candidate relationship
management (CRM) platforms. According
to the survey, implementing Al improves
not only operational efficiency but also the
applicant experience by providing timely
response, targeted messaging, and data-
driven recommendations. The essay also

discusses the ethical application of Al, bias
reduction, and data security, underlining
the significance of responsible Al usage.
According to the authors, Al-driven talent
acquisition is a paradigm change that
allows firms to improve recruitment
outcomes, hire more efficiently, and
maintain competitiveness in an
increasingly dynamic labor market.

Alex Oliver's 2024: Alex Oliver's 2024
article examines the impact of recruitment
process automation (RPA) on business
hiring and recruitment methods. According
to the report, RPA simplifies the hiring
process by managing tasks like candidate
communication, interview scheduling, and
resume screening. By introducing RPA
into existing HR systems, businesses may
streamline operations, decrease
administrative work, and speed up the
hiring process. Oliver explains how RPA
can boost the company's brand by allowing
for quick and tailored interactions,
ultimately  boosting  the  applicant
experience. The article also discusses
RPA's ability to minimize unconscious
bias in recruiting by increasing consistency
and emphasizing candidates'
qualifications. It also addresses the
possibility for RPA systems to grow
alongside a firm, easing the management
of multiple applications at once. Oliver
provides excellent advise on selecting and
implementing RPA systems, taking into
mind variables like as compatibility with
other tools, level of customization, and
user training. The guidelines emphasize
the significance of continually monitoring
and improving RPA programs to ensure
that they are in line with the organization's
objectives. RPA can help talent acquisition
teams increase productivity and develop a
more transparent and data-driven hiring
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process. This detailed guidebook is an
excellent resource for HR managers
looking to automate their recruiting
operations. Oliver concludes by advising
firms to use RPA to promote innovation
and growth in a competitive labor market.
Corea, R., & Kumar, S. (2023): Corea and
Kumar's inquiry looks into how artificial
intelligence  (Al) affects employee
recruitment and retention. The authors find
that 85% of organizations that use
automation and Al claim to have improved
the efficacy of their hiring procedures and
saved a significant amount of time.
Furthermore, 86.1% of recruiters that use
Al technologies claim that their hiring
processes are faster. The paper emphasizes
Al's potential to automate monotonous
tasks like reviewing resumes and matching
prospects, allowing HR professionals to
make strategic decisions. Furthermore, Al-
driven analytics help to retain prospects for
longer periods of time while also
improving their entire experience. The
research emphasizes the importance for
organizations to adopt Al technologies in
order to remain competitive in the ever-
changing talent acquisition landscape.
Kostyrin, E. V. (2022):  This
comprehensive literature review looks on
the use of Al models at many stages of the
employee lifecycle (EL), including
onboarding, retention, employability and
benefits, and offboarding. The PRISMA
method is used to review 23 relevant
papers in order to analyze the influence of
Al on the improvement of HR processes.
The findings show that the fundamental
goal of Al techniques such as Random
Forest, Support Vector  Machines,
Adaptive Boosting, Decision Trees, and
Acrtificial Neural Networks is to automate
and improve duties during the recruitment

process. Using vast databases, these Al
algorithms  simplify the process of
locating, evaluating, and selecting the best
prospects. The review focuses on the
growing integration of Al into HR
procedures, emphasizing its potential to
improve decision-making and simplify
operations. The research shows that
research in this sector is still in its early
stages, emphasizing the need for more
research to get a full grasp of the
possibilities and limitations of Al in talent
acquisition and the entire employee
lifecycle management framework.

Smith, Jonathan(2021): This inquiry looks
at how automation has altered modern
firms' talent acquisition operations. Smith
emphasizes the reduction in manual work
required by automated systems such as
Applicant Tracking Systems (ATS), which
streamline the process of screening
resumes and lowering the number of
possible candidates. According to the
research, interacting with prospects via Al-
powered  chatbots  improves  their
experience and speeds up the conversation.
Recruiters can increase the quality of their
recruitment and reduce the time it takes to
fill a post by using data-driven algorithms
to make predictions. Furthermore, the
research investigates the feasibility of
using automated scheduling approaches to
reduce logistical issues in both evaluations
and interviews. Automation removes
human prejudice and produces more
equitable job outcomes by using consistent
evaluation standards for all employees.
The report includes case studies of
worldwide firms that have used end-to-end
recruitment  automation.  Automated
recruiting decisions are compared to staff
retention patterns, demonstrating the long-
term prospects for firms. Smith delves into

(©or=y

Paper Available at: www.ijtbi.com

Page | 370

This is an open access article under the creative commons license https://creativecommons.org/licenses/by-nc-nd/4.0/




Volume 02, Issue 01, January-March 2026

" “ I BI International Journal of Technovation and Business Insights
QUT

ISSN: 3107-7900, P.CODE: 26/2-1/49
DOI: https://doi.org/10.5281/zenodo.19414809

the  concept of  cost-effectiveness,
demonstrating how automation can reduce
recruitment costs while retaining the
quality of prospective employees.

Lee, A., & Gupta, R.(2020) : Lee, A., and
Gupta, R. The research (2020) shows that
automation streamlines recruiters' work,
allowing them to devote more time to
engaging prospects and verifying that they
are in line with the business culture. We
examine data from multiple firms to see if
crucial hiring indicators such as quality-of-
hire, cost-per-hire, and time-to-fill have
changed. The inquiry also looks into the
possibilities of chatbots to help candidates
communicate and maintain their interest
throughout  the  recruiting  process.
Automation lowers human bias by
increasing the uniformity and impartiality
of evaluations. The research assesses the
level of integration between recruitment
technologies and existing HR systems and
suggests the most effective ways for
ensuring a smooth transition. It
demonstrates the need of training HR
departments in the proper adoption of
automation. According to case studies,
firms that use Al-powered solutions are
more productive and make better data-
driven decisions. The report also tackles
questions about the appropriate use of Al
and applicants' privacy. Furthermore, data
on employee perceptions of computerized
recruitment processes is accessible.

4. PERFORMANCE

EVALUATION
1. What are the ways in which
TurboHire automation aids the hiring
process?

m By manually screening
resumes

m By automating candidate
screening

M Byincreasing interview
rounds

By outsourcing hiring

According to the findings, 50% of
respondents favor automated candidate
screening. This demonstrates the rising use
of technology-driven recruitment. Manual
screening and  subsequent interview
sessions are less common,  with
outsourcing accounting for 25% of all
responses.

2. What is the most enjoyable part of
hiring new employees using TurboHire?

W Higher recruitment costs
mimproved hiring efficiency
M Reduced candidate pool

Manual data entry

According to the findings, 55% of
respondents believe that automation
improves recruiting efficacy, making it the
most  significant  benefit. It's less
problematic to have a small candidate pool
and manual data entry. Hiring expenses are
viewed as insignificant.
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3. What ways might TurboHire improve
the applicant experience?

M By sending automated
updates

W By delaying
communication

W By reducing interviews

By ignoring feedback

According to the research, 65% of
participants would prefer automated
updates, emphasizing the necessity of
regular ~ communication  during the
recruitment process. Although reducing
the number of interviews has no
substantial influence, people dislike those
who ignore comments or delay
communicating.

5. CONCLUSION
The wuse of automated technology
significantly improves the hiring process
by speeding it up, lowering the risk of
errors, and reducing the amount of manual
labor, according to research on Talent
Acquisition Efficiency through
Automation. Automation streamlines the
processes of  candidate  screening,
interview scheduling, and induction for
new employees. This empowers HR
personnel to focus on improving the
applicant experience and making strategic
decisions. The findings show that
organizations that use automation have
more efficient operations, better data-
driven insights, and lower human costs.
However, in order to function properly, it
must be rigorously integrated with other
systems and constantly checked to ensure
peak performance. Automation is an

important component of modern talent
acquisition since it improves the efficiency
and effectiveness of the process, giving
firms an advantage in hiring and retaining
top personnel.
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