
Paper Available at: www.ijtbi.com 

International Journal of Technovation and Business Insights 
Volume 02, Issue 01, January-March 2026 

ISSN: 3107-7900, P.CODE: 26/2-1/65 

   DOI: https://doi.org/10.5281/zenodo.19426285  
------------------------------------------------------------------------------------------------------------------------------------ 

_________________________________________________________________________________ 

  
This is an open access article under the creative commons license https://creativecommons.org/licenses/by-nc-nd/4.0/ 

Page | 460 

OPERATIONAL CHALLENGES IN CORPORATE BANKING 

SERVICES AT AXIS BANK 
 

#1
Dr G C VENKATAIAH, Associate Professor, 

#2 
KANNEMADUGU GOWTHAMI, MBA Student, 

Department of MBA, 

VISWAM ENGINEERING COLLEGE (Autonomous), ANGALLU, MADANAPALLE, AP. 

 

ABSTRACT: Corporate banking helps large and medium-sized businesses by providing 

specialized financial solutions such as loans, treasury services, and risk management. 

However, corporate banks, such as Axis Bank, face a slew of operational challenges that have 

a negative impact on service quality, client happiness, and overall profitability. These 

concerns include the management of complex regulatory compliance, the reduction of 

operational and credit risks, the integration of cutting-edge digital technologies, and the 

efficient and exact processing of large numbers of transactions. Furthermore, it is critical to 

maintain favorable client relationships while improving internal procedures and cost 

structures. The goal of this inquiry is to look at the operational issues that Axis Bank 

encounters in its commercial banking services, identify the root causes, and devise solutions 

to improve operational efficiency and customer satisfaction. The paper addresses these 

challenges and makes recommendations to improve the use of creative solutions, process 

management, and risk reduction in corporate banking. 

Index Terms: Corporate Banking, Operational Challenges, Axis Bank, Service Efficiency, 

Customer Satisfaction, Credit Risk, Operational Risk, Regulatory Compliance, 

1. INTRODUCTION 

Corporate finance is a crucial part of the 

financial services industry. Collaborates 

with government agencies, institutions, 

and major enterprises. Corporate banking 

administers a wide range of complex 

financial products, including investments, 

trade financing, cash management 

solutions, and loans. Retail banking, on the 

other hand, serves individual consumers. 

Its functions are critical to the smooth 

running of the corporate sector since they 

assist businesses in managing cash flow, 

financing expansion, and mitigating 

financial risks. Nonetheless, the intricacy 

of these services poses numerous 

operational issues for banks. 

One of the most pressing challenges is the 

complexity of corporate banking 

processes. Managing a range of financial 

instruments, following to rules, and 

keeping correct records for high-value 

transactions necessitates extreme 

prudence. Even slight mistakes in loan 

processing, payment settlement, or trade 

finance activities might jeopardize your 

reputation and finances. Another element 

complicating operations is the need for 

close communication among multiple 

departments. 

Businesses in the financial sector confront 

new opportunities and problems as their 

reliance on technology grows. Banks are 

increasingly reliant on sophisticated digital 

technologies to handle tasks like 

transaction processing, online banking, and 

risk monitoring. This improves operations, 

but it also increases an organization's 
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vulnerability to cyberattacks, system 

failures, and technological challenges. 

When employees are not appropriately 

prepared to deal with technical issues, or 

when systems fail to function properly, 

operational risk rises. 

Corporate banks are subject to stringent 

restrictions on both the domestic and 

international levels. Adhering to Basel III 

capital requirements, Know Your 

Customer (KYC) standards, and anti-

money laundering (AML) regulations all 

require consistent attention. If a bank 

violates certain regulations, it may face 

substantial penalties, legal action, and 

reputational damage. Corporate banks are 

required to continually find a balance 

between operational efficiency and legal 

compliance. 

Finally, human and strategic variables 

compound operational challenges. High 

personnel turnover, insufficient training, 

and a scarcity of trained workers can all 

lead to operational problems. Furthermore, 

firms must constantly change to ensure 

that their operational methods are aligned 

with their strategic goals, all while 

maintaining customer satisfaction. In 

today's fast-paced corporate banking 

industry, effective problem-solving 

requires strong leadership, adaptable 

operational strategies, and top-tier 

procedures and technology. 

 

2. REVIEW OF LITERATURE 

Sharma, R., & Kulkarni, V. (2025): 

Investigated the operational problems that 

medium-sized banks face in the corporate 

banking sector. They noticed that poor 

internal processes, such as having too 

many people involved in transaction 

approval, unclear reporting structures, and 

ambiguous responsibility, frequently 

hindered service delivery. These issues 

were worsened by outdated information 

technology systems. The difficulties of 

real-time monitoring, data sharing, and 

maintaining effective procedures were 

increased by out-of-date software, 

databases restricted to specific personnel, 

and limited integration. Corporate clients 

with multiple locations faced additional 

challenges due to frequent delays, 

miscommunication, and incorrect data in 

services coordinated among branches. To 

improve operations, the research proposed 

implementing centralized workflow 

management technologies, process 

reengineering, and automating repetitive 

tasks. The authors also discussed the 

relevance of organizational culture, 

leadership commitment, and ongoing staff 

training in ensuring the successful 

deployment of new operational 

frameworks. They stressed that technical 

solutions are insufficient in the absence of 

change management plans. 

Das, P., & Fernandes, M. (2024): 

Investigated the impact of regulatory 

compliance on a company's operational 

efficiency. They discovered that KYC 

regulations, risk-based audits, and tight 

reporting significantly increased the back 

office's workload, resulting in slower 

processing times. While compliance 

improved transparency and risk 

management, it reduced operational 

flexibility. To strike a compromise 

between efficiency and regulatory 

compliance, the researchers recommended 

implementing automated compliance 

monitoring systems, centralized regulatory 

interfaces, and process integration. It was 

emphasized that staff training on rule 

revisions was critical for eliminating errors 

that could result from misinterpretation of 
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complex compliance laws and maintaining 

operations. 

Raman, T., & Jacob, N. (2023): Raman 

and Jacob explored the challenges that 

local corporate banking branches 

encounter when conducting business. Long 

processing times for company loans and 

financial management services were 

caused by insufficient departmental 

coordination, manual procedures, and 

personnel training. The paper 

demonstrated the need of personnel 

continuously learning new skills, 

standardizing procedures, and overseeing 

all activities from a single place. To 

improve operations, it was recommended 

that smaller or regional branches with 

limited technology resources apply digital 

workflow tools, accountability 

frameworks, and performance metrics. 

Malhotra, D., & Sen, P. (2022): Explored 

the operational issues that arise in 

corporate finance during periods of 

cyclical activity. High-demand periods, as 

opposed to low-demand periods, resulting 

in bottlenecks, resource shortages, an 

increase in errors, underutilized personnel, 

and inefficient systems. According to the 

report, in order to efficiently manage 

operational peaks and troughs, firms 

should deploy scalable technology 

platforms, adaptive workforce planning, 

and flexible employment models. Dynamic 

monitoring approaches were proposed to 

predict periods of high workloads, 

ensuring that resources were used as 

efficiently as possible and that services 

were continually available. 

Pillai, R., & Kumar, J. (2021): Investigated 

the operational challenges that arise during 

economic cycles. Existing processes were 

put under substantial strain as a result of 

the high volume of transactions during 

expansion periods. During times of 

decline, staff and systems were 

underutilized. The paper emphasized the 

necessity of automating procedures, 

establishing norms, and creating 

operational frameworks that can be scaled 

to suit changing needs. It was proposed 

that scenario-based planning and 

predictive workload modeling be used to 

avoid bottlenecks and improve operational 

efficiency throughout business cycles. 

 

3. TYPES OF OPERATIONAL 

CHALLENGES IN 

CORPORATE BANKING 

SERVICES 

Regulatory compliance and risk 

management 

Corporate banks are constantly required to 

comply with a complex and ever-changing 

set of rules that include data protection, 

counter-terrorism financing (CTF), know 

your customer (KYC), and anti-money 

laundering (AML). To ensure that all 

individuals follow the regulations of their 

respective regions, advanced surveillance 

technologies, periodic audits, and the 

formation of specialized compliance teams 

are required.  

Technology and digital transformation 

Corporate finance is quickly transitioning 

to a more digital world; nevertheless, 

integrating new technology into outdated 

systems is extremely difficult. Many 

institutions continue to employ outdated 

mainframe systems, making it difficult to 

incorporate new technologies such as 

cloud computing, blockchain, AI-driven 

analytics, and automated workflows. 

Concurrently, agile fintech startups are 

transforming the banking sector by 

providing more innovative and timely 
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services. Banks must continue to improve 

their digital products in order to stay 

competitive.  

Customer experience and expectations 

Customers of modern corporate banks 

want seamless, personalized, and 

straightforward interactions, which can be 

delivered via a range of channels such as 

internet portals, mobile applications, and 

physical branches. Banks must strike a 

balance between the effectiveness of 

digital services and the personal touch of 

in-person encounters, especially in the 

context of complex transactions and 

assistance. It is becoming increasingly 

difficult to retain customers because of the 

accessibility and attraction of transferring 

institutions to competitors, such as 

fintechs.  

Workforce and talent management 

It is difficult to find, keep, and train skilled 

people in the corporate finance industry, 

especially in cybersecurity, technology 

innovation, and regulatory compliance. 

Employees must get continual training in 

order to keep up with technology 

improvements and regulatory changes, as 

skill deficits can impede the application of 

new tools and procedures. People's 

unwillingness to adopt new decision-

making tools or automated procedures may 

delay digital transformation.  

Market dynamics and economic 

uncertainty 

Corporate banks operate in a dynamic and 

highly competitive industry. This is 

influenced by global economic trends, 

geopolitical changes, and market 

movements. Banks' revenues are under 

pressure, and they are forced to constantly 

innovate as a result of rising competition 

from both conventional banks and fast-

moving fintech startups. Market volatility 

in shares, bonds, and currencies can 

complicate strategic planning. Economic 

instability, such as trade disputes, political 

turmoil, or worldwide disasters, can also 

influence the amount of banking services 

and credit that people want. 

 

4. COMMON CHALLENGES IN 

BANKING SECTOR 

In this section, we will investigate and 

resolve some of the most common issues 

that banks face. 

 
Operational Inefficiencies  

Banks generally use RPA to reduce 

operational inefficiencies. Traditional 

banking processes need physical work, 

which is both time-consuming and error-

prone. These difficulties may result in 

dissatisfied staff, increased expenses, and 

delays.  

High Operational Costs  

Manual activities are too expensive, and 

they hamper productivity. The key drivers 

of rising operating expenses are human 

mistake, the need to redo tasks, and the 

need for a large amount of human work. 

Cost containment is critical in businesses 

where profit margins may be limited.  

Regulatory Compliance   

The financial sector is subject to rigorous 

laws that are constantly changing. It might 

be time-consuming and difficult to 
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guarantee that everyone follows these 

adjustments. If you breach the regulations, 

you risk facing significant penalties and 

ruining the bank's reputation.  

Customer Service   

Client happiness is critical in the financial 

industry. Customers may become 

dissatisfied and lose trust if they have to 

wait for assistance for an extended period 

of time, or if customer service faults occur. 

Customers want services that are timely, 

exact, and beneficial.  

Scalability  

As institutions grow and attract more 

clients, it becomes more difficult to handle 

a larger volume of work using traditional 

ways. It is a huge challenge to increase 

operations to meet demand while 

maintaining service quality and efficiency.    

 

5. DATA ANALYSIS AND 

INTERPRETATION 

NON-PERFORMING ASSETS (NPAS) 

IN CORPORATE BANKING 

 

 
INTERPRETATION: The Gross NPA 

ratio of Muthoot Finance increased from 

1.28% to 1.75% between 2019–20 and 

2023–2024, while its Net NPA ratio 

increased from 0.35% to 0.55%. This 

shows a gradual increase in non-

performing assets. In 2024-2025, both 

ratios fell somewhat, with the gross ratio 

dropping to 1.57% and the net ratio 

dropping to 0.52%. This indicates that the 

asset quality has improved. 

PROVISIONING , CONTINGENCIES 

 

 
INTERPRETATION: Muthoot Finance's 

total provisions grew from ₹4,700 Cr to 

₹9,300 Cr between 2019-20 and 2024-

2025. Provisions grew from ₹3,500 Cr to 

₹6,500 Cr, while contingencies rose from 

₹1,200 Cr to ₹2,800 Cr. This demonstrates 

that the firm took proactive steps to reduce 

potential operational and credit risks. 

CORPORATE LOAN GROWTH 
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DIGITAL TRANSFORMATION IN 

CORPORATE BANKING 

 
CUSTOMER SATISFACTION IN 

CORPORATE BANKING 

 
OPERATIONAL COST-TO-INCOME 

RATIO 

 
RISK MANAGEMENT 

FRAMEWORK 

 

6. CONCLUSION 

In conclusion, corporate banking services 

face a slew of operational obstacles as a 

result of their need to comply with 

regulations, handle technology issues, 

address growing cybersecurity concerns, 

and efficiently manage credit risk.  

Banks must meet their clients' aspirations 

for digital-first solutions that are both fast 

and efficient, in addition to managing a 

large volume of transactions and 

conducting business abroad. To address 

these concerns, we must continue to spend 

resources to improve internal controls, 

technology, and personnel training. In a 

highly competitive financial climate, 

corporate banks may not only overcome 

these obstacles but also build long-term 

customer trust and sustainable 

development by employing proactive risk 

management methods and embracing 

digital transformation. 
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