International Journal of Technovation and Business Insights

IJT BI Volume 02, Issue 01, January-March 2026
ISSN: 3107-7900, P.CODE: 26/2-1/67

DOI: https://doi.org/10.5281/zen0d0.19426470

ENHANCING HR PRACTICES FOR STARTUP GROWTH AT
T-HUB

“IDr G C VENKATAIAH, Associate Professor,
MALLELA CHANDRASEKHARA, MBA Student,
Department of MBA,
VISWAM ENGINEERING COLLEGE (Autonomous), ANGALLU, MADANAPALLE, AP.

ABSTRACT: Human resource (HR) procedures that are both effective and efficient are
crucial for the long-term success of businesses that operate in very competitive and fast-
paced environments. This paper looks at the role of strategic HR practices in fostering
business success inside the T-Hub ecosystem, one of India's leading innovation and startup
incubators. The report underlines the relevance of core HR services such as talent acquisition,
employee engagement, performance management, leadership development, and company
culture in enabling scalability and innovation. The article underlines the importance of
technologically advanced and adaptive HR solutions by papering the issues that startups face,
such as high employee turnover, rapid staff development, and limited resources. The findings
imply that implementing inclusive policies, continuing learning programs, and well-
established HR frameworks can significantly improve employee productivity and retention.
This is beneficial to the long-term growth of a company. This research explains how T-Hub's
complete HR practices may improve startup ecosystems and accelerate entrepreneurs’
success.

Index Terms: Human Resource Practices, Startups, T-Hub, Talent Acquisition, Employee
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1. INTRODUCTION help them achieve long-term success,

The function of human resources is critical
to the growth and effectiveness of new
enterprises. It makes it easier to hire, train,
and retain employees. HR policies may
provide equal pay for all employees, foster
a strong corporate culture, and avoid the
creation of a dangerous workplace.
Furthermore, human resources is in charge
of developing legislation, providing
training, and overseeing career routes.

Startups usually hire more people as their
businesses grow faster. As a firm grows, it
becomes increasingly necessary to lay a
solid basis for human  resource
management. With a well-crafted human
resources strategy, early-stage
organizations may create a culture that will

retain more people, and stay ahead of
regulations.

Nonetheless, it is easy to overlook
fundamentals like as introduction,
feedback loops, and team involvement
when team members have several duties
and HR is not yet a full-time position.
Despite the fact that startups have unique
HR issues as compared to larger
organizations, this also provides
opportunity.

HR Department Policy Factors for
Startups

Employee Ethical Behavior: Employee
Ethics: Emphasize the necessity of
behaving morally when working with
colleagues. HR is expected to handle
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unethical behavior in the workplace, which
is frequently the result of a detrimental
business culture.

At Will Employment: State that the
employment arrangement can be ended at
any moment by either the employer or the
employee as long as the company is at-
will.

Policy Modifications: You are free to
change or amend your organization's
policies as necessary.

In the fast-paced, extremely competitive
world of business, success is determined
by adaptability, new ideas, and people.
Despite the fact that people are often
preoccupied with technology and money,
effective Human Resource (HR) practices
are also required for laying a solid basis
for long-term success. A startup's human
resources operations are critical to its long-
term success. They help to recruit the best
people and foster a performance-driven
culture.

Initially, enterprises have unique issues
with their workforces, such as a lack of
resources, roles prone to fast change, and
high employee expectations. Conventional
HR practices usually fail to meet these
ever-changing needs. To integrate human
resources with company objectives, HR
operations must be improved through the
use of employee engagement methods,
digital technologies, continuous learning,
and flexible legislation.

By improving their human resource
procedures, startups may boost
productivity, reduce attrition, and foster an
engaged team that promotes creativity. A
strategic HR approach not only boosts
employer branding, but it also encourages
leadership  development,  strengthens
organizational resilience, and streamlines
company operations.

2. REVIEW OF LITERATURE
Zahra, F. A., Syah, T. Y. R., & Indradewa,
R. (2021) This paper looks into the effects
of human resource management techniques
on the success of Arena Corner, a startup.
Interviews, direct observation, and
document analysis were the key data
sources used in this qualitative case paper
technique. The research looks into
essential HRM duties such employee
motivation, performance  assessments,
training and development, and hiring and
selection. The findings show that the
establishment of organized recruiting
methods was critical in identifying
qualified workers who shared the
organization's beliefs. The use of
performance evaluation procedures led to a
significant rise in employee accountability
and productivity.

Boudlaie, H., Amoozad & Jafari-Sadeghi,
V. (2022) This paper uses a range of case
studies to explore the impact of human
resource  management on enterprise
scalability and expansion. The inquiry
includes the perspectives of entrepreneurs
and employees from a wide range of new
businesses. Qualitative data on actual HR
practices was gathered via semi-structured,
in-depth interviews. This paper looks into
essential HRM  responsibilities  such
employee empowerment, performance
management, training, and corporate
culture.  The findings highlight the
importance of good recruiting and
personnel retention for a company's long-
term success.

Nikam, R. U., Lahoti, Y., & Ray, S. (2023)
This paper uses a range of case studies to
explore the impact of human resource
management on enterprise scalability and
expansion. The inquiry includes the
perspectives  of  entrepreneurs  and
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employees from a wide range of new
businesses. Qualitative data on actual HR
practices was gathered via semi-structured,
in-depth interviews. This paper looks into
essential HRM  responsibilities  such
employee empowerment, performance
management, training, and corporate
culture. The findings highlight the
importance of good recruiting and
personnel retention for a company's long-
term success.

Thamrin, S., Capnary, M. C, &
Siswayanti, N. (2024) This work uses a
comprehensive case paper approach to
investigate the key HRM difficulties faced
by start-up organizations. Primary data
was gathered using interviews, surveys,
and organizational records. The inquiry
looks into major HR issues such as
employee turnover, leadership challenges,
performance management inefficiencies,
and skill gaps. The findings suggest that
entrepreneurs have trouble retaining
talented personnel due to their employees'
concerns about their employment status
and limited chances for career growth.
Nanda, S., & Shinde, S. R. (2025) This
work uses a comprehensive case paper
approach to investigate the key HRM
difficulties faced by start-up organizations.
Primary data was gathered using
interviews, surveys, and organizational
records. The inquiry looks into major HR
issues such as employee turnover,
leadership challenges, performance
management inefficiencies, and skill gaps.
The findings suggest that entrepreneurs
have trouble retaining talented personnel
due to their employees' concerns about
their employment status and limited
chances for career growth.

3. SUSTAINING HR BEST
PRACTICES FOR LONG-TERM

SUCCESS

Human resources are vital while
expanding a business. Companies' efforts
for recruiting and retaining employees may
become unsuccessful over time. In
addition to implementing HR best
practices, it is critical to maintain them as
the market and workforce evolve. This
entails strategic future planning, employee
involvement, and keeping an open mind.

Adaptive Policies

Legal Compliance Employee

Develooment

Feedback
Mechanisms

Wellness Programs

Diversity and Inclusion /' Technology Integration

Adaptive Policies:

It is critical that HR policies are swiftly
updated to reflect changing market
situations. For example, a software
business may start with a casual dress code
to attract young people; however, as it
grows, it may need to adopt a more formal
policy to correspond with its expanding
image.

Employee Development:

Investing in continuous employee training
ensures that the organization's human
capital keeps up with its expansion.
Consider a medium-sized firm that uses
cross-training to help employees acquire
new skills. This helps people grow
personally while still meeting the needs of
the firm.

Feedback Mechanisms:

HR  procedures are improved by
establishing frequent feedback loops
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between employees and management.
Multinational firms may conduct annual
surveys to assess employee happiness in
order to make decisions that enhance
workplace culture.

Technology Integration:

Technology can help improve the accuracy
and efficacy of HR processes. For
example, an e-commerce company may
deploy an Al-powered recruiting system to
speed up the hiring process and ensure that
the new employee is a suitable fit for the
company's goals and culture.

Diversity and Inclusion:

A diverse workforce provides a competitiv
advantage. Businesses can have access to a
wide range of ideas and opinions by
developing an open atmosphere.A
worldwide finance organization can
actively attract individual from a wide
range of backgrounds to join their
inventive, dynamic team.

Wellness Programs:

Health has a direct impact on employee
productivity and retention. Initiatives like
wellness lectures and flexible work
schedules can have a significant impact.
For example, a health-care institution
noticed a decrease in absenteeism after
implementing these measures.

Legal Compliance:

By adhering to legislative changes, the
corporation avoids costly penalties and
protects its brand. One example is a retail
chain that consistently validates that its
hiring methods adhere to the most recent
labor rules.

Businesses can create a long-term HR
framework that not only attracts top
personnel but also fosters a culture of
success and continual improvement by
incorporating these ideas into their daily
operations. The ultimate goal is to design

an HR system that is adaptable, resilient,
and consistent with the organization's core
values and long-term goals.

4. HR TECHNOLOGY IN

PROCESS ACCURACY
Automation of Routine HR Tasks
Modern HR systems handle automated
leave management, payment processing,
and attendance tracking. This reduces
human mistake and allows HR personnel
to focus on more important tasks.
Automation improves workflow efficiency
and accelerates data processing. As a
result, HR departments are more precise
and have a lower workload.

Data-Driven Decision Making

In real time, digital HR systems collect and
analyze large amounts of employee data.
This enables HR administrators to make
informed decisions on talent, performance,
and workforce management. The benefits
of accurate data include increased
reliability of HR strategy and reduced
uncertainty. Finally, businesses profit from
more openness and the ability to forecast
the future.

Improved Recruitment and Talent
Acquisition

Sophisticated recruitment platforms, Al-
powered screening tools, and candidate
tracking systems make the hiring process
easier. These tools speed up the hiring
process by evaluating resumes quickly and
selecting the most potential prospects.
Furthermore, they improve precision by
eliminating human biases during the
creation of a succinct list. This speeds up
the hiring process and attracts more
qualified applicants.
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Enhanced Employee Engagement
Platforms

Employee applications, feedback systems,
and communication  platforms  are
examples of digital engagement solutions
that help to facilitate human interactions at
work. They enable identification programs,
quick surveys, and real-time
communication. This ensures that HR
receives accurate data on the workforce's
needs while also increasing employee
happiness. As a result, efforts to engage
individuals become more successful and
useful.

Advanced Performance Management
Systems

Modern HR systems allow for constant
performance monitoring through
dashboards, key performance indicators
(KPIs), and automatic review cycles.
Supervisors and staff can track the
project's progress in real time to ensure
that all stakeholders are on the same page
and feedback is supplied on time. Digital
tools make it easier to keep accurate
performance records and conduct more
consistent reviews. As a result, the review
process becomes more fair and transparent.
Learning and Development
Technologies

E-learning platforms, LMS systems, and
virtual training tools allow employees to
learn at their own pace. They improve
training effectiveness by making learning
more  accessible,  measurable, and
participative. Human resources can
precisely track progress using digital data.
This ensures that training resources are
used efficiently and makes it easier to
learn new skills.

Cloud-Based HR Systems

Cloud HR services keep all employee data
and HR-related obligations in one safe

online location. This allows for instant
retrieval of information from any location,
which speeds up processes and improves
collaboration. Cloud solutions reduce
errors that occur when data is stored in
several locations and records become
obsolete. They improve the accuracy,
security, and utility of data throughout
time.

Predictive Analytics and Al Tools
Al-powered analytics enable HR to predict
subjects such as employee attrition, talent
shortages, and job performance. These
estimates allow us to plan ahead of time
and respond quickly when necessary.
Predictive systems rely on precise data to
make better decisions. Businesses benefit
from improved HR strategies and a more
consistent workforce..

Digital Onboarding Solutions

Online onboarding solutions streamline the
onboarding process for new workers by
automating the submission of paperwork,
training schedules, and job postings. This
ensures that all new workers experience a
standardized, precise, and seamless
induction procedure. Digital technologies
speed up the assembly process and reduce
paperwork requirements. As a result, new
employees can accomplish their jobs more
quickly.

Enhanced Compliance and Record
Keeping

HR technology automatically updates
records to maintain regulatory compliance.
As a result, people are much less likely to
fail to follow the rules. Digital technology
ensure that audits, documentation, and
reports are accurately recorded. This
strengthens the organization's governance
and keeps it from facing legal issues.
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5. DATA ANALYSIS AND

INTERPRETATION
1. What are the key goals of HR
procedures in a T-Hub-style startup
incubator?

W Support talent acquisition
and retention

W Increase machinery usage

Control product pricing

Manage external
investors

INTERPRETATION: The majority of
respondents (60 out of 100, or 60%)
believe that staff recruitment and retention
are the most important variables.
Nonetheless, 15% (15 respondents) said it
was important to use more machinery,
12% said it was important to control
product costs, and 13% said it was
important to manage foreign investors.

2. What is T-Hub's normal approach to
assisting emerging businesses?

® Manufacturing expansion

M Talent development and
innovation

Agricultural production

Government policy
framing

INTERPRETATION: The majority of
the 110 respondents (58%) said the most
important thing is to cultivate talent and
generate new ideas, followed by increasing
production by 35 people (35%). However,
government  policy  formation and
agricultural production received fewer
responses, with 10 (10%) and 7 (7%),
respectively.

3. What are the possible benefits of
smart hiring for companies linked with
T-Hub?

W By reducing product
quality

W By attracting skilled and
adaptable employees

By increasing fixed costs

By limiting innovation

INTERPRETATION: According to a
survey of 100 respondents, 56 (56%)
believe that hiring adaptive and capable
employees is the most effective way to
improve performance. A 20% (20
respondents) decrease in product quality, a
14% (14) increase in fixed expenses, and a
10% (10 respondents) restriction on
innovation were recognized as difficulties.
4. What is the most significant human
resources difficulty that T-Hub-funded
entrepreneurs face?

10%

B Excessive workforce
availability

B Too many applicants

Limited financial
resources for hiring

Overstaffing issues

INTERPRETATION: The majority of
respondents (40 out of 100) said the most
significant difficulty was a lack of funding
to hire people. The following categories
are presented: an excessive number of
applications (30% of respondents), an
excessive number of available laborers
(20% of respondents), and an excessive
number of employees (10%).

Paper Available at: www.ijtbi.com

Page | 479

This is an open access article under the creative commons license https://creativecommons.org/licenses/by-nc-nd/4.0/




Volume 02, Issue 01, January-March 2026

@ IJTBI International Journal of Technovation and Business Insights

ISSN: 3107-7900, P.CODE: 26/2-1/67
DOI: https://doi.org/10.5281/zenod0.19426470

5. What ways could T-Hub assist
entrepreneurs improve employee
engagement?

W Through strict supervision
only

B Through recognition and
growth opportunities

Through salary delay
methods

Through increased
workload anly

INTERPRETATION: The majority of
respondents (58 out of 100) (58%) agree
that  providing opportunities  for
advancement and recognition is the most
effective way to retain employees. Within

6. CONCLUSION
Effective human resources practices are
critical to an organization's long-term
success. Implementing excellent HR
systems that aid in employee recruiting,
training, performance management, and
continuing engagement helps to establish a
competent, driven, and  dedicated
workforce. Competitive salary, flexible
work schedules, and a nice work
environment all contribute to higher
employee satisfaction and retention. When
entrepreneurs make wise investments in
their workforce, they position themselves
for long-term success, inventive ideas, and
higher productivity. In today's fiercely
competitive business environment, startups
must see HR as a strategic growth partner
rather than a support function. Startups can
reduce risks and improve their
performance by following the law,
implementing transparent procedures, and
continuing to train their employees.
Startups may maintain their
competitiveness over time by
implementing  well-thought-out HR

procedures that enable them to hire the
best individuals and respond to market
changes. As a result, it is critical to
improve HR processes in order to
transform businesses into dependable and
successful organizations.
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